Post-Interview Screening Scorechart
As part of the hiring process, consider the following as a post-interview screening. Depending on the cut-off methodology to be applied, this will determine if your department will continue with a candidate.
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Applicant's Name: Date:

Current Position / Title: Interviewed by:

Ratings: 0-Unacceptable; 1-Poor; 2-Satisfactory; 3-Good; 4-Excellent

RATINGS COMMENTS

Previous Experience 0 1 2 3 4

Communicating 0 1 2 3 4

Interpersonal Skills 0 1 2 3 4

Adaptability 0 1 2 3 4

Emotional Stability 0 1 2 3 4

Leadership Potential 0 1 2 3 4

Ability to Work with Others 0 1 2 3 4

Planning / Organization 0 1 2 3 4

Attitude toward Work Requirements 0 1 2 3 4

Realistic Expectations 0 1 2 3 4

Overall Impression 0 1 2 3 4

Total Score

Recommendation: Unacceptable/Notify application of rejection: 

Application is acceptable for position. If acceptable, arrange for the following:

Employment Testing

Selection Interview


